TENDER DOCUMENT

PAKISTAN REVENUE AUTOMATION (PVT) LIMITED

Tender No. HR-01/2017
          Dated 08/01/2017
BIDS SUBMISSION: 25/01/2017 ON OR BEFORE 1100 HOURS

BIDS OPENING DATE AND TIME: 25/01/2017 AT 1130 HOURS
Ref. No. PRAL/HR/HRIMS/2016-17






       January 6, 2017

Subject:
Tender No. HR-01/2016 FOR HUMAN RESOURCES INFORMATION MANAGEMENT SYSTEM (HRIMS).
1) Pakistan Revenue Automation (Pvt.) Limited, an IT Company having business all over the Pakistan, invites sealed proposals / bids from well-established / reputed Human Resources Information Management System providers, for 927 employees. PRAL is seeking an Human Resources Information Management System (HRIMS) which will provide the best solution to support the PRAL business processes, streamline the current processes with online approval workflows, minimize manual activity, and improve reporting and analytics. The detail of the HRIMS is mentioned in Schedule of Requirement attached at (Annexure-“A”). 
2) ELIGIBLITY CRITERIA
The companies fulfilling the following criteria will be eligible to participate in bidding:

i) Work experience of more than 20 years in HR Domain. 

ii) Implemented more than 02 versions in HR Domain.
iii) At least more than 10 clients of having 500 or above employees where HR System is implemented.
iv) At-least more than 15 installations currently using HR System.
v) HR system implemented in at-least 05 or more multinational companies.
3.
DESCRIPTION OF SERVICES 
3.1
The primary responsibility of the selected Vendor will be to supply and implement a Human Resources Information System (HRIMS) for PRAL. The selected Vendor will be required to provide all the necessary consulting services required for the implementation of the solution. This includes but is not limited to: 

a) Product training 

b) Product installation 

c) Technical support 

d) On-going support 
3.2. 
Description of Product: 

The selected Vendor will be required to provide an HRIMS solution that meets the varied needs of PRAL (as per Annexure-B).

3.3
Cost for the system and services

a) Cost list of per module 

b) Include cost/rates for customization (if applicable) 

c) Total required investment i.e.: 

i) Initial cost (Including 03 years comprehensive warranty with technical support and upgradation charges)
ii) Software cost (including upgrades and updates); 
iii) Start-up/implementation costs (including installation, training and services). 

iv) Annual maintenance/updation/support cost, if any
v) Other costs – vendor should indicate any other costs required to meet requirements. 
3.4
Price must be quoted in PAK Rupees, inclusive of all taxes (income tax and sales tax) indicating unit price and total bid price.

4. WARRANTY:

The HRIMS delivered against this tender inquiry will be on 03 years comprehensive warranty, including free technical support and up-gradation/changes in software. After 03 years the successful vender will enter into an agreement with PRAL for annual technical support. 

5. EARNEST MONEY
The Bidder shall furnish as part of his bid, a Call Deposit/Pay Order equivalent to 2% of the total bid value as Earnest Money crossed in favour of “Pakistan Revenue Automation (Pvt.) Ltd.”. Any bid not accompanied by full Earnest Money shall be rejected without any right of appeal. In case of cancellation of Contract as per default of the Supplier the earnest money shall be forfeited in favour of PRAL.
6. PAYMENT TERMS
100% payment of the total value of the bill/purchase order will be released subject to:

6.1: 
Completion of the delivery, installation, testing of the licensed software in accordance with the specifications mentioned in this tender document or purchase order to be issued against this tender:

6.2: 
Submission of the Bank Guarantee (to be issued by any renowned schedule bank) being 10% of the total bill value for the warranty period. The Bank Guarantee shall be released after successful completion of warranty period. Falling to provide bank guarantee 10% of the bill shall be retained till successful expiry of the warranty period: 

6.3:
Taxes will be deducted as per Law unless otherwise exemption certificate/SRO provided for non-deduction thereof.

7. SEALING AND MARKING OF BIDS.
Two separate sealed envelopes each for technical and financial proposal should be submitted in one sealed envelope marked as under:

“Manager (HR/Administration)
“Software Technology Park, 2nd Floor, Service Road (North) Sector I-9/3, Islamabad”

The Envelopes shall also bear the word “Confidential” and following identifications: - 
Tender # HR-01/2017
FOR the supply, installation and configuration of HRIMS
8. DEADLINE FOR SUBMISSION OF BIDS:
All bids must be delivered in the Office of undersigned on or before the prescribed deadline of 1100 hours on January 25, 2017.

9. OPENING OF BIDS:
The bids will be opened in the presence of bidder’s representatives at 1130 hours on January 25, 2017 at PRAL HR Department, Software Technology Park, 2nd Floor, and Service Road (North), Sector I-9/3, Islamabad. 
10. EVALUATION OF BIDS:
The evaluation of bids will be as “Single stage – two envelope procedure” as detail given below:-

(i) The bid shall comprise a single package containing two separate envelopes. Each envelope shall contain separately the Financial Proposal and the Technical Proposal: 

(ii) The envelopes shall be marked as “FINANCIAL PROPOSAL” and “TECHNICAL PROPOSAL” in bold and legible letters to avoid Confusion:

(iii) Initially, only the envelope marked “TECHNICAL PROPOSAL” shall be opened:
(iv) The envelope marked as “FINANCIAL PROPOSAL” shall be retained in the custody of the procuring agency without being opened:
(v) The procuring agency shall evaluate the technical proposal in a manner prescribed in advance, without reference to the price and reject any proposal which does not confirm to the specified requirements.
(vi) During the technical evaluation no amendments in the technical proposal shall be permitted:

(vii) The financial proposals of bids shall be opened publicly at a time, date and venue announced and communicate to the bidders in advance:

(viii) After the evaluation and approval of the technical proposal the procuring agency, shall at a time within the bid validity period, publicly open the financial proposals of the technically accepted bids only. The financial proposal of bids found technically nonresponsive shall be returned un-opened to the respective bidders:

(ix) The bid found to be the lowest evaluated bid shall be accepted.

11. INSPECTION AND TESTS: 

i) PRAL’s representative shall have the right to inspect and / or test the licensed software to confirm their conformity to Purchase Order(s) specifications. 

ii) Should any inspected or tested item fall to conform to the specifications, PRAL may reject it and the Supplier shall either replace the rejected software licenses or make all alternations necessary to meet specifications of PRAL. All costs incurred on such replacements/alterations shall be entirely borne by the Supplier. Failing to do so the Purchase Order will be cancelled and all retained values of the defaulter will be forfeited in favour of PRAL. 

12. AWARD OF CONTRACT
The successful bidder will have to sign an agreement on legal / stamp paper.
13. PRE-BID MEETING
A pre-bid meeting will be held on January 18, 2017 at 1100 hours at PRAL Office i.e. Software Technology Park, 2nd Floor, Service Road(North), Sector I-9/3, Islamabad for clarification of queries (if any) from the potential bidders. 

14. BIDDING FORM
Bidding form (Annexure-C) must also be duly filled in, stamped and signed by authorized representative of the bidder(s).
15. DOCUMENTS REQUIRED 

i) Company’s profile.
ii) List of other client in HR Domain (similar in size/scope to PRAL), with contact numbers and address. 
iii) Manufacturer / proprietor  Authorization Form:
iv) Brochures and other technical material of the quoted licensed software. 
v) A call deposit being 2% of the total bid value as Earnest Money crossed in favour of “Pakistan Revenue Automation (Pvt.) Ltd”. 
vi) Assurance in writing that bidder will maintain the software licenses fully functional with a down time of less than 24 hours. 
vii) Copies of Income Tax and Sales Tax registration certificates, if applicable.
viii) SECP registration certificate, if applicable.

ix) Provide an implementation plan with respect to the requested services (i.e. training, support, actions, approaches, time frames, resources). 
x) Affidavit that the vendor is currently neither blacklisted nor in litigation with any of its clients. 

NOTE:

· Incomplete proposals will not be entertained and no documents / proposals shall be accepted after due date and time.

· PRAL reserves the right to reject any application / proposal to be received against this tender inquiry, annul the bidding process and reject all proposals at any time prior to award of Contract (s). Justification of the rejection of bid (s) / proposal (s) will be provided on request. 

· Quotation must be duly filled in, stamped and signed by authorized representative of the bidder.

· Annexures are integral part of this document. 

  Manager (HR/Administration)
Software Technology Park, 2nd Floor,
Service Road (North), Sector I-9/3, Islamabad.

Phone: 051-9259353/9259354
ANNEXURE-A

SCHEDULE OF REQUIREMENT

TENDER NO. HR-01/2017
Dated 02/01/2017
PROJECT BACKGROUND

Pakistan Revenue Automation (Pvt.) Limited, an IT Company having business all over the Pakistan, invites sealed proposals / bids from well-established / reputed Human Resources Information Management System (HRIMS) providers, for 927 employees. PRAL is seeking an Human Resources Information Management System (HRIMS) which will provide the best solution to support the PRAL business processes, streamline the current processes with online approval workflows, minimize manual activity, paper-less environment and improve reporting and analytics. The detail of the requirement / modules is as under:

1. Organizational Setup

2. Employee Administration

3. Payroll

4. Leave Management

5. Attendance

6. Gratuity 

7. Final Settlement
Detail of all above modules is attached as (Annexure-B).
The rates must be quoted as per below given format:

	S. #
	Modules / Software description
	Qty.
	UNIT Price Excluding GST
	Total Cost Excluding GST
	GST 

Amount
	Total Cost Including GST

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Note: Annual technical support (after completion of comprehensive warranty of 03 years) must be quoted separately 
The HRIMS delivered against this tender inquiry will be on 03 years comprehensive warranty, including free technical support and up-gradation in software. After 03 years the successful vender will enter into an agreement with PRAL for annual technical support. 

ANNEXURE-B
SOLUTION REQUIREMENTS
TENDER NO. HR-01/2017

Dated 02/01/2017
1. ORGANIZATIONAL SETUP 

This module is used to setup an organization and setups common and applicable for different modules like:

· Departments

· Sub departments

· Units

· Grade 
· Designation

· Working Designation

· Employee type

· Location category and sub categories

· Physical and Cost/Base locations

· Cost centers

· Country

· Cities

· Weekly holidays

· Gazetted holidays

· Letter text (for appointment, promotion, confirmation, transfer letters)

2. EMPLOYEE ADMINISTRATION

This module required the functionality to maintain an up-to-date record of employee personal information such as Dependents, family members, academic qualifications, previous experiences, Trainings, Skills etc. This also keeps track of the career development, designation history, rewards, punishments etc.

Ability to acquire a complete picture of the strength of human capital and their potential. Using its comprehensive inquiry program, can search the employee database to find employees having a particular skill, experience, training or qualification. Major reports include appointment detail, separation detail, Seniority Analysis, Age analysis, Retirement due and Reason for leaving analysis and also maintained Employee’s current static data in this module.

Employee Personal Information:

Employee number, Name, CNIC, Father/Husband’s name, Date of birth, Current/Permanent addresses etc.

Employee Company Information:

Date of appointment, Date of confirmation, Grade, Designation, Location (Physical & Base), Job code, Organizational Unit, Cost center etc.

Employee Other Information:

Official and personal email address, Beneficiary details, Emergency contact, Driving license number, passport number, Domicile, Marital status, Religion etc.

Following are some other areas required under this module.

· Organizational structure through Org. units (unlimited level hierarchy).

· Job Class

· Previous Job Experiences

· Qualifications

· Transfers

· Trainings

· Dependents

· Skills

· Languages  

· Grade Developments

· Designation History

· Rewards 
· Punitive actions

3. PAYROLL

This module caters to all company requirements and functions related to Payroll processing. 

The scope of the module is to determine and disburse the Salary Payable. Salary payable is determines using the standard payments/deductions and ad-hoc payments/deductions. Payroll module is flexible to be integrated with renowned ERP software packages. 

Payroll module is completely integrated with all other modules. This seamless integration ensures that the data elements are in sync at all times. Apart from reduction in work load this eliminates the chances of errors.

System allows the user to enter monthly changes in an efficient and user-friendly manner. Reconciliation reports are part of monthly process that helps verify the monthly changes in an efficient manner. These are extremely useful when large volume of data is involved. Salary Register, pay-slips and a number of summary reports are available during the monthly process.

System caters to the prevalent income tax rules and provides a dynamic calculation of individual income tax. Statutory reports, certificate and returns are also available.

Salary can be paid in cash, bank transfer, pay order or demand draft. In case of cash complete currency breakup is available. Salary transfer through bank drafts or pay-order is also available apart from direct bank transfer.

Loan deductions, Provident Fund deductions and Leave without-pay are also calculated. System also sends and receives information from other modules like EOBI, Overtime and Bonus.

A host of reports and inquiries are available at various stages. These reports and inquiries provide meaningful and pertinent information in an easy to use format. 

4. LEAVE MANAGEMENT SYSTEM

This module caters to all the requirements and functions related to Employee Leave accounting of all leaves including Earned Leaves, Casual Leaves, and Sick Leaves etc.

Ability for completely integrated with other modules like integrated with Salary module it automatically provides Leave Fare Assistance and Leave without-pay calculation and Leave Encashment.

Different leaves can be defined in this module. Employees’ leave entitlements and balance leaves. The system requires a one-time setup to incorporate the existing leaves when start using the module. After that leaves taken by employees are entered and a system keeps track of remaining leaves.

Through LMS each employee can view his/her leave record/balance without bothering the concerned department.

Broad Functionality

· All type of leaves can be maintained i.e. Earned Leave, Casual Leave, Medical Leave, Leave without Pay, Study leave, Maternity Leave, Special Leave, Ex-Pakistan Leave.
· Flexible enough to cater to varying leave policies

· Leaves with encashment or without encashment

· Leaves with carry forward option

· Complete leave entitlements, leaves availed and remaining balance record

· Integration with Income Tax to calculate income tax on leave encashment.

· Complete leave history available

· Comprehensive Inquiry/reports

· Leave record, Leave Register and Leave Roaster

· Able to generate different types of reports in different format:

5. ATTENDANCE MODULE – FEATURES

Attendance module records the status of an employee catering multiple shifts, marking the status “Present”, “Absent”, “Late”. Full attendance allowances as well as late coming policies can be incorporated fully, in correlation with leave and payroll modules, which includes:

Advantages:
1. Monitor employee movement & elimination of employee time theft.
2. Automate employee time In/Out tracking

3. Integrates employee time details with payroll

4. Supports multiple location and various tracking devices

5. Generates reports in any format desired

6. Has multiple parameter rules dividing multiple employee groups

7. Reduces payments for unapproved or fraudulent overtime

8. Identifies Absenteeism rate and Increase productivity

9. Processes Attendance allowance/OT

10. Shift management made ease.

11. Run shift roster
12. No. of Late(s) to deduct per Leave: enter the no of late(s) which will deduct a single Leave
13. Adjusted Leave Order: select the Leave code and give it the priority which will be considered in deducting the Leave
Attendance Exception:

This option allows you to override the attendance. 

· Enter the attendance date for the selected employee which you want to override

· Marked attendance information will be appearing

· You can select a reason and then override the marked attendance

· Calculate the late minutes

· Mark the ‘Leave deduction’ flag, if leave is to be deducted

6. GRATUITY

This module helps organization to maintain the gratuity amount payable to an employee. The system should have the capability to generate provision for the individual gratuity payable as well as the gratuity liability of the whole company.

It provides the necessary ease to configure user defined varying policies in the formula. This module can be linked with the payroll module to get the current salary of the employee and contribution. It also provides exact gratuity payable to an employee at the time of separation.

Comprehensive Inquiry and Reports provide relevant information in various formats to provide ease to various functions.

· Generate exact gratuity amount for each employee every month to determine the amount to be accumulated (deposited) in gratuity fund by the company 

· Formula based Gratuity Fund calculation

7. FINAL SETTLEMENT

Final Settlement module requires to take care of complete dues and liabilities of an employee when he/she is leaving. 

In this module calculates salary, notice pay, Expenses, Leave Encashment, etc. It should also takes care of the returnable assets given to an employee during his/her employment. Can easily be linked with other modules to provide mechanism for Loan, Provident Fund, Gratuity, with accurate income tax calculation.

· Calculates dues and liabilities of an employee upon separation

· Takes care of items returnable at the time of separation

· Facility to transfer loan markup to commercial rate from subsidized rate

· Generate final statements for:

· Payments

· Deductions

· Loans

· Gratuity

· Leave encashment

· Bonus

· Income tax etc.

· email notification to select group for employee’s leaving

· Letter printing for Resignation acceptance, Loan take over, Release letter, Service letter etc.

ANNEXURE-C

BIDDING FORM

TENDER NO. HR-01/2017

Dated 02/01/2017
Dated: 02/01/2017 

Tender No.HR-01/2017 

Pakistan Revenue Automation (Pvt.) Limited, Islamabad. 

Gentlemen, 

1. 
Having examined the conditions to Tender and Specifications of Tender No.HR-01/2017 dated 02.01.2017 the receipt of which is hereby acknowledged we, the undersigned, offer to install, supply and deliver in conformity with specifications mentioned in Annexure “A” and conditions of Tender for the sum of Rs._________________________ (Rupees ______________________________ ) or such other sums as may be ascertained in accordance with the said Conditions. 

2. 
If our Bid is accepted we shall deliver the equipment mentioned in the tender documents within ______ days from the date of receipt of your firm Purchase Order. 

3. 
We agree to abide by the terms and conditions of the Tender for the period of _______ from the date fixed for receiving the same and it shall remain binding upon us and may be accepted at any time before the expiration of that period. 

4. 
Until a formal Purchase order(s) is placed, this Bid, together with your written acceptance thereof, shall constitute a binding contract between us. 

5. 
We understand that you are not bound to accept the lowest or any proposal you may receive or to inform us of the rejection of our bid or to give any reasons therefore. 

Dated this ______________________ day of _______________________ 2016_______________. 

Signature _______________________ in the capacity of ______________________________ duly authorized to sign Tender for and on behalf of 

___________________________________________________________________________ (NAME OF FIRM IN BLOCK CAPITALS) Complete 

address:________________________________________________________________________ 

Fax No._____________________ Telephone No._______________________ 

( SIGNATURE ) 

Witness:- 

1. _______________________ 

2. _______________________
1

