PAGE  

SHORT TENDER NOTICE NO.P-15/2016 DATED 20/10/2016

FOR INTERNET AND DATA CONNECTIVITY SERVICES
Sealed Proposals are invited from renowned ISP for hiring of “Internet and Data Connectivity Services” on most urgent basis. Tender Documents containing terms and conditions and technical requirements may be obtained from the office of undersigned (during office hours) or may download from www.ppra.org.pk  or www.pral.com.pk from 20-10-2016 to 07-11-2016. Last date for submission of proposals is 07-11-2016 on or before 1100 hours. Proposals shall be opened on 07-11-2016 at 1130 hours in the presence of bidder’s representatives.

Manager (A&HRD)

2nd Floor, Software Technology Park (STP), I-9/3, Islamabad.

Ph: 051-9259353, 051-9259354
INTERNET CONNECTIVITY AT PRAL HQs ISLAMABAD and PRAL OFFICE AT KARACHI

For



Pakistan Revenue Automation Limited

TENDER NO. P-15/2016

DATED OCTOBER 20, 2016 BID SUBMISSION DATE 07/11/2016 ON OR BEFORE 1100 HOURS

BID OPENING DATE 07/11/2016 AT 1130 HOURS

PAKISTAN REVENUE AUTOMATION (PVT) LTD

TENDER NO. P-15/2016
DATED 20-10-2016
FOR HIRING OF INTERNET & DATA CONNECTIVITY SERVICES

BIDS SUBMISSION: 7/11/2016 ON or BEFORE 1100
BIDS OPENING DATE AND TIME: 7/11/2016 AT 1130 HOURS
Subject:
TENDER NO. P-15/2016  DATED 20-10-2016 FOR INTERNET & DATA 
CONNECTIVITY SERVICES AT PRAL HQ, ISLAMABAD & PRAL OFFICE AT KARACHI

01.
Pakistan Revenue Automation Limited (hereinafter called PRAL) invites sealed Proposals for “Hiring of IP & Data Connectivity Services” for PRAL Headquarters at Islamabad and PRAL Offices at Karachi”. Detail of the Services is described in enclosed Schedule of Requirement Annexure “A” & “B” (LOT-1 and LOT-2).
02.
If you have any doubt as to the meaning of any portion of the technical specifications, you may seek clarification of the same from Mr. Ali Hameed, Chief Manager (Networks & Infrastructure) PRAL on contact # 0348-5250524.
03.
PRAL does not take any responsibility for collecting the bids from any agency.  


04.
The subject services are initially required for the period of one year (renewable on yearly basis for a period of three years on the basis of performance and mutual consent of both parties). Successful bidder may be in a position to commence services immediately after award of the contract.   

05.
The services shall be required round-the-clock. 


06.
BIDS PRICE


Prices must be quoted in Pakistani Currency. The quoted prices must be inclusive of all charges and taxes.

07.
PAYMENT


Payment shall be made (after deducting / withholding the taxes) under the law on post-paid terms. All payments shall be made through cheque on quarterly basis after successful completion of each quarter. No advance payment will be made.
08.
SEALING AND MARKING OF PROPOSALS


The Proposals shall be submitted in sealed envelopes marked as under:

MANAGER (A&HRD) PRAL
2nd Floor, Software Technology Park (STP), I-9/3, Islamabad.

The Envelopes shall also bear the word ““Confidential” and following identifications: -

TENDER NO. P-15/2016 DATED 20-10-2016
For Hiring of Internet & Data Connectivity Services

09.
DEADLINE FOR SUBMISSION OF BIDS:


All Proposals must be delivered in the Office of undersigned on or before the prescribed deadline of 1100 hours on 07/11/2016. PRAL will open the Proposals in the presence of bidder representatives who choose to attend at 1130 hours on 07/11/2016 at 2nd Floor, Software Technology Park, Plot # 156, Sector I-9/3, Islamabad. 

10.
EVALUATION:
10.1.
After opening of the Proposals, PRAL will examine the same (proposals) for technical evaluation and completeness of the same (proposals) as per tender requirements.

10.2.
Bidder (s) who does not qualify cannot challenge the findings of the evaluation or ask for reasons of disqualification. 

11.
Successful Bidder (s) represents and warrants that they can provide clear and efficient services and in this respect have the necessary labor, skill, expertise and technical knowhow.

12.
The Bidder (s) represents and warrants that the services to be provided by them are fully guaranteed. Bidder will take full responsibility to provide the service as per PRAL ’s satisfaction.

13.
EARNEST MONEY:

The Bidder shall furnish as part of his bid, a Call Deposit/Pay Order equivalent to 2% (separate for each / individual LOT) of the Quarterly cost as Earnest Money crossed in favor of “Pakistan Revenue Automation (Pvt.) Ltd.”. Any bid not accompanied by Earnest Money shall be rejected without any right of appeal. In case of cancellation of the contract as default of the successful bidder (s) the earnest money shall be forfeited in favor of PRAL.

14.
Income Tax / Withholding Tax and Sales Tax will be deducted in accordance with the law.  Kindly note that the Sales Tax (if applicable) shall also be deducted in accordance with the law.
15.
All the annexures (Annexure”-A”, Annexure-“B”, Annexure-“C’ and Annexure-“D”) are integral part of this tender document.
16.
Bidding Form Annexure-“D” (separate for each LOT) must also be duly filled in, stamped and signed by authorized representative of the bidder.

17.
All Proposals should include:
17.1.
Company’s profile, list of such projects handled, list of clients with telephone numbers and addresses;   

17.2.
Copies of Income Tax and Sales Tax registration certificates;

17.3.
Affidavit (on legal paper) to the effect that the firm has never been black- listed by any agency of government/semi government/autonomous or business concern; and

17.4.
Earnest Money as above. 

18.
PRAL reserves the right to accept or reject any proposal and to annul the bidding process and reject all Proposals at any time prior to award of Contract (s) for which reasons on request shall be communicated to the concern bidder(s).
(SOHAIL AKHTAR)

Manager (HR/Administration)
Pakistan Revenue Automation (Pvt) Ltd.
2nd Floor, Software Technology Park, Plot # 156, Sector I-9/3, Islamabad.
PH: 051-9259353, 051-9259354, CELL:0312-5804764

ANNEXURE-A

SCHEDULE OF REQUIREMENT

TENDER NO.P-15/2016 DATED 20/10/2016
LOT 1.
CIR IP Bandwidth for PRAL HQs.
IP bandwidth on redundant IP backbone (SWME-3, SWME-4 or TW1) and self-healed redundant fiber with redundant Last Mile is required from two separate service providers at PRAL HQ Islamabad. 

CIR IP Bandwidth with Primary last mile on Fiber and Secondary Last mile on (in active redundant form) Alternate (Physical) fiber ring is required for PRAL HQ, Islamabad.

Following is the required scenario:
1. Bidder(s) are required to submit solution with two up streams along with information about which submarine cable is being used as primary and backup e.g. ITI and TW1.

2. 8 Public IP addresses subnet is required.

3. Service provider should have sufficient bandwidth available at its local POP from both sources i.e., ITI and TW1 so that in case of outage of one source, traffic could be automatically switched to other source without any congestion. (Information of IP bandwidth from both sources is required to be submitted by the bidders)

4. PRAL reserves the right to select the IP bandwidth as per our own discretion (table enclosed). Bidders are also required to submit prices for each of these bandwidths as CIR.
5. There should be no upfront cost.

6. All the solutions should be on rental basis.

	S. #
	IP Bandwidth Data Rates

	1. 
	5 Mbps CIR

	2. 
	10 Mbps CIR

	3. 
	15 Mbps CIR

	4. 
	20 Mbps CIR

	5. 
	25 Mbps CIR

	6. 
	30 Mbps CIR


Note: The bidder(s) should have at least two upstream service providers so that incase of failure at one upstream the services can be shifted to another available upstream. Two service providers will be selected with separate upstream combinations, provided that the two selected service providers would be on different submarine cables. Both the last miles are required to be terminated at separate router/layer 3 switch.
Delivery Schedule

	S #
	Location
	Qty. (No)
	Installation & configuration from the date of signing contract or issuance of LOI
	Final Sign off after Installation & Testing

	1. 
	PRAL HQs, Plot  #156, Service Road North, I-9/3, Islamabad
	As Per BOQ
	3 weeks
	4 weeks


LOT 2.
INTERNET & CONNECTIVITY SERVICES AT PRAL OFFICE KARACHI
Pakistan Revenue Automation (Pvt.) Ltd. requires Internet Bandwidth and IP (Data) Connectivity services.
The proposed solution should be devised keeping in the following guidelines;

· Highly available & redundant solution (redundant last miles).

· No upfront investment.

· Turn Key Solution

· Complete Solution must be on rental basis.

SCHEDULE OF REQUIREMENTS

The delivery schedule expressed as weeks stipulates hereafter a delivery date which is the date of delivery required.

	DESCRIPTION
	BANDWIDTH
	DELIVERY & INSTALLATION FROM THE DATE OF SIGNING CONTRACT 
	DELIVERY LOCATION

	Internet Bandwidth


	4 Mbps


	2 weeks
	6th floor, Smart Tower, Plot No. C-10/2/1, Block-8-A, Line Area, Karachi

	P2P Link 

(MPLS L3VPN)


	5 Mbps


	2 weeks
	6th floor, Smart Tower, Plot No. C-10/2/1, Block-8-A, Line Area, Karachi CUSTOM HOUSE, KARACHI


Technical Specifications + Solutions Description

PROJECT BACKGROUND

PRAL plans to hire services of reputed Internet & Data Services Provider to implement Point-to-Point MPLS L3 Data Connectivity and Internet bandwidths for One Customs & WeBOC applications.
PROJECT LOCATION

The project scope spans around PRAL Office 6th floor, Smart Tower, Plot No. C-10/2/1, Block-8-A, Line Area, Karachi and Data center at Karachi Customs House. 

The selected Firm will supply, install, configure, test & maintain equipment (Fiber ODF/ONT, Routers and allied accessories etc.), bandwidth and services to establish IP (MPLS L3VPN) and Internet connectivity. 

The selected Firm is expected to use the international ‘best practices’ in delivering the services with in time, cost and quality. Maintenance and complete services will have to be provided by Service Provider during contract period.

The successful firm will be responsible for: 

a) Supply of hardware

b) Complete Installation/Commissioning of hardware & related components.

c) Supply of Routers (Cisco/ Juniper or Equivalent) for each location on rental Basis.

d) Supply of Work / Test Plans.

e) Execution of Work / Test Plan

f) Establish Internet Connectivity

g) Smooth and timely User Acceptance Test

h) Project management for supply of goods and services for the entire project.

i) Providing local support and maintenance of the system during and after commissioning for minimum period of 12 months. 

TECHNICAL BID REQUIREMENTS

As part of technical Bid submission the following are required in addition to requirement given above:
· 2x Complete soft copy (On CDROM) of entire Bid Document Submitted, which will include the following:

· Complete Technical Documentation/Brochures in PDF Format.

· Softcopy of Complete Bid 

· Excel Sheets for Financial part of the Bid

· Complete compliance statement

· Technical Solution Write-up.

· Engineers Details who will be implementing the Project

Name and contact Address of Project Manager who will be responsible for response to queries if any in the BID.

Annexure–“B”
Deployment Responsibility Matrix

	Deployment Responsibility Pre-requisites 

	Sr.N
	Items
	Description
	Responsibility

	1
	Equipment Rack
	Rack or equivalent space in existing rack is required for the installation of network equipment.
	PRAL

	2
	Air Conditioning
	Required for maintaining the proper temperature for communication equipment 
	PRAL

	3
	Security
	All possible measures should be taken to ensure security of the equipment and prevent access of irrelevant persons, objects etc.
	PRAL

	4
	Cable Route
	PRAL will help to finalize the survey for cable route
	PRAL

	5
	Civil Work
	Permission for civil work like concrete base etc. if required (PRAL role is only limited to permissions)
	PRAL/Service Provider

	6
	Routing/Switching device 
	Customer end router/switching device / converters. It may be noted that vendor will be responsible to provide the router/layer 3 switch separate for each last mile.
	Service Provider


· Offered bandwidth should be attainable on the link.

· For link bandwidth monitoring, traffic graph access should be provided to PRAL.
Annexure-“C”

GENERAL TERMS & CONDITIONS

· Compliance sheet of all Technical and Financial terms should be provided.

· Payment shall be made (after deducting / withholding the taxes) under the law on post-paid terms. All payments shall be made through cheque on quarterly basis after successful completion of each quarter. No advance payment will be made.

· Vendors in their bids should submit comprehensive SLA and penalties in case of downtime for separate LOTs.

· The subject services are initially required for the period of one year (renewable on yearly basis for a period of three years on the basis of performance and mutual consent of both parties). Successful bidder may be in a position to commence services immediately after award of the contract.   

· The quoted prices should be valid for 90 days from the opening date of bids. However, any subsequent change in taxes and duties as notified by Federal Board of Revenue will be given due consideration.
· 2% earnest money equivalent to quarterly rental separate for each LOT (as mentioned in the tender documents) is required in favor of “Pakistan Revenue Automation (Pvt.) Ltd.”.

· The service provider should be a licensed Telecom Operator 
· Vendor/Provider should be capable to restrict/allow/filter specific traffic on the requirement basis of PRAL

· Local support should be available all the time and response time should be less than 1 hour.
· Last mile should be redundant but from different POPs on different fiber legs and selfheal ring connectivity.
· Internet service should be available from Service provider’s DR site in case of any Disaster at Service provider’s end on Fiber Optic connectivity (mandatory requirement). Service provider’s Primary & DR sites visit shall be required by PRAL officials for the verification of bandwidth availability at both sites and subsequent demonstration.

· PRAL requires connectivity to be reliable and error free. Therefore, the circuits will continuously be monitored for CRCs. 

· The Service Provider will ensure that PRAL at all times has the guaranteed bandwidth available as requested and signed off in the Confirmation of commissioning of the leased circuits.

· The proposed solution should be scalable considering possible future expansion.

· All fiber optic termination / configuration equipment’s required shall be Service Provider’s responsibility.

· The solution should be on turn-key basis including hardware equipment, media acquisition, installation/integration/configuration/commissioning and services. All Hardware quoted should be on turnkey & rental basis.

· Fiber optic link will be on turnkey basis which includes following items (Laying of fiber cable, ODF / ONT, Mux / converters).

· The Service Provider should have a dedicated Helpdesk and Project management Office. 

· The award of contract(s) will purely be done on the technical compliance and subsequent evaluation.

· Government duties and taxes should be separately mentioned in the Financial Proposal, if applicable.

· In case of any hardware failure, hot back up equipment should be available within the response time.
· PRAL reserves the right to accept or reject any proposal and to annul the bidding process and reject all Proposals at any time prior to award of Contract (s) for which reasons on request shall be communicated to the concern bidder(s).

· The Service Provider shall be responsible for all civil work related to the installation of the Fiber Optics, cabling of data, grounding, earthing as well as channeling and all other works pertaining to the installation. The Service Provider will be responsible for the quality of the works and will assume full responsibility in case of damage to PRAL building and/or property while carrying out the same.

· PRAL requires help line numbers to be provided where problems may be immediately reported and a quick process initiated to identify and rectify the problem. The office, mobile number and email addresses of operational staff must be provided for immediate escalation of the problem. In case of absence or leave of the primary responsible resource, the backup resource contact numbers will also be provided by the Service Provider and his presence during that period will be ensured to PRAL.

· All PTA or any other Licenses required will be the sole responsibility of the Service Provider.

· Redundant Fiber Optic (Preferably Buried Fiber from 2 different routes) Solution must be from Service provider end till PRAL Offices (Islamabad & Karachi) and Custom House locations.

· Local Support should be available all the time and response time should be 2 hours.

· The response time of the Engineers will be counted from the fault reporting time to the arrival/response of the respective engineer. 

· Service Provider will be required to provide 24x7x365 support and maintenance of services.

· The Service Provider shall be responsible for all civil work related to the installation of the Fiber Optics, cabling of data, grounding, earthing as well as channeling and all other works pertaining to the installation. The Service Provider will be responsible for the quality of the works and will assume full responsibility in case of damage to the PRAL/FBR building and/or property while carrying out the same.

· PRAL requires 99.99% network availability 24x7x365. Network unavailability will not be tolerated.

· For All Zero Rated or Exempt Items/Supplies, relevant S.R.O/Circular must be attached with the Quotation.

· The point of contacts for the site visit at Islamabad and Karachi are as under:

· Syed Zafaryab Haider Zaidi- Data Center 9th Floor Custom House Karachi- 0331-4299994

· Syed Muhammad Aamir- PRAL HQ, Islamabad- 0333-1944326 or 051-9259358

Note:
The terms & conditions are applicable on all the LOTs.

ANNEXURE “D”
BIDDING FORM
TENDER NO.P-15/2016

DATED 20/10/2016
Pakistan Revenue Automation Limited
Gentlemen,

1.
Having examined the conditions to Tender and Specifications of Tender P-15/2016 dated 20/10/2016 the receipt of which is hereby acknowledged we, the undersigned, offer to install, supply and deliver in conformity with specifications mentioned in _______ and conditions of Tender for the sum of Rs._____________________ (Rupees ______________________________) or such other sums as may be ascertained in accordance with the said Conditions.

2.
If our Bid is accepted we shall deliver / commenced the equipment / services mentioned in the tender documents within ______ days from the date of receipt of your firm Purchase Order / Work Order.

3.
We agree to abide by the terms and conditions of the Tender for the period of _______ from the date fixed for receiving the same and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

4.
Until a formal Purchase order(s) is placed, this Bid, together with your written acceptance thereof, shall constitute a binding contract between us.

5.
We understand that you are not bound to accept the lowest or any proposal you may receive or to inform us of the rejection of our bid or to give any reasons therefore.

Dated this ______________________ day of _______________________ 2016_______________

Signature__________________ in the capacity of ____________________________ duly authorized to sign Tender for and on behalf of 

________________________________________________________________________________

(NAME OF FIRM IN BLOCK CAPITALS)

Complete address: __________________________________________________
Fax No.____________________________ Telephone No._____________________
Witness:-
1.
_______________________

2.
_______________________
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