SHORT TENDER NOTICE NO. ADMIN(G-6)/2009
(FOR IP BANDWIDTH AND METRO NETWORK CONNECTIVITY)

Sealed Proposals are invited from renowned ISP for hiring of “IP Bandwidth and Metro Network Connectivity Services” on MOST URGENT BASIS. Tender documents containing terms and conditions and technical requirements may be obtained from the office of undersigned (during office hours) or may download from www.ppra.org.pk or www.pral.com.pk from 02/01/2010 to 19/01/2010. Last date for submission of Proposals is 19/01/2010 on or before 1030 hours. Proposals shall be opened on 19/01/2010 at 1100 hours in the presence of bidder’s representatives.

Manager (Administration)

House # 15, Street # 19, F-6/2, Islamabad. Ph:051-9208687


	Provision of Core IP Bandwidth & Metro Network Connectivity for PRAL Offices in Islamabad        



For
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Pakistan Revenue Automation (Pvt.) Ltd.
Tender # ADMIN (G-06)/2009
Dated January 02, 2010
Bid Submission Date 19/01/2010 
[image: image2]
TENDER DOCUMENT

PAKISTAN REVENUE AUTOMATION (PVT.) LIMITED

Ref. Proc-ISP/PRAL/2007
   
                              

             
       January 02, 2010
Sub:
TENDER NO. ADMIN(G-06)/2009 DATED 02/01/2010  FOR HIRING OF “IP BANDWIDTH AND METRO NETWORK CONNECTIVITY SERVICES” FOR PRAL OFFICES AT ISLAMABAD.
01.
Pakistan Revenue Automation (Pvt.) Ltd. (hereinafter called PRAL) invites sealed Proposals for purpose of hiring of “IP Bandwidth and Metro Network Connectivity Services” for PRAL Offices located at Islamabad. Detail of the Services is described in enclosed Schedule of Requirement Annexure-A and Annexure-B.
02.
If you have any doubt as to the meaning of any portion of the technical specifications, you may seek clarification of the same from Mr. Ali Hameed, Director (Networks & Infrastructures) or Malik Nasir, Network Administrator on Phone # 0321-5591498, 051-9206777 or 0321-5371151. 

03.
PRAL does not take any responsibility for collecting the bids from any agency.  


04.
The subject services are initially required for the period of one year (expandable to 3 years). Successful bidder may be in a position to commence services immediately after award of the contract (s).   

05.
The service shall be required round-the-clock. 


06.
BIDS PRICE


Prices must be quoted in Pakistani Currency. The quoted prices must be inclusive of all charges and taxes.

07.
PAYMENT


Payment shall be made (after deducting / withholding the taxes) under the law on mutually agreed terms and conditions. However the bidders are free to clearly mention their terms of payment as per their policy.

08.
SEALING AND MARKING OF PROPOSALS


The Proposals shall be submitted in sealed envelopes marked as under:

Manager, Administration (PRAL)

House # 15, Street # 19, F-6/2, Islamabad.
The Envelopes shall also bear the word ““Confidential” and following identifications:-

Proposals # ADMIN(G-06)/2009
For hiring of “IP Bandwidth and Metro Network Connectivity Services”
09.
DEADLINE FOR SUBMISSION OF BIDS:


All Proposals must be delivered in the Office of undersigned on or before the prescribed deadline of 1030 hours on 19/01/2010. PRAL will open the Proposals in the presence of bidder representatives who choose to attend at 1100 hours on 19/01/2010 at House # 15, Street # 19, F-6/2, Islamabad. 

10.
EVALUATION:

10.1.
After opening of the Proposals, PRAL will examine the same (proposals) for technical evaluation and completeness of the same (proposals) as per tender requirements.

10.2.
Bidder (s) who does not qualify cannot challenge the findings of the evaluation or ask for reasons of disqualification. 

11.
Successful Bidder represents and warrants that they can provide clear and efficient services and in this respect has the necessary labour, skill, expertise and technical know how.

12.
The Bidder (s) represents and warrants that the services to be provided by them are fully guaranteed. Bidder will takes full responsibility to provide the service as per PRAL’s satisfaction.

13.
EARNEST MONEY:

The Bidder shall furnish as part of his bid, a Call Deposit/Pay Order equivalent to 2% of the Quarterly cost as Earnest Money crossed in favour of “Pakistan Revenue Automation (Pvt.) Ltd.”. Any bid not accompanied by Earnest Money shall be rejected without any right of appeal. In case of cancellation of the contract as default of the successful bidder (s) the earnest money shall be forfeited in favour of PRAL. 

14.
Income Tax / Withholding Tax will be deducted in accordance with the law. Kindly note that the Sales Tax (if applicable) shall also be deducted in accordance with the law.
15.
Bidding Form Annexure “C” must also be duly filled in, stamped and signed by authorized representative of the bidder.

16.
All Proposals should include:

16.1.
Company’s profile, list of such projects handled, list of clients with telephone numbers and addresses;   

16.2.
Copies of Income Tax and Sales Tax registration certificates;
16.3.
Affidavit (on legal paper) to the effect that the firm has never been black- listed by any agency of government/semi government/autonomous or business concern; and
16.4.
Earnest Money as above. 
17.
PRAL reserves the right to accept or reject any Proposal and to annul the bidding process and reject all Proposals at any time prior to award of Contract (s) without thereby incurring any liability to the affected Bidder or Bidders or any obligation to inform the affected Bidder or of the grounds for PRAL’s action.

(SOHAIL AKHTAR)

Manager (Administration)

House # 15, Street # 19, F-6/2, Islamabad.

ANNEXURE-A

SCHEDULE OF REQUIREMENT

TENDER # ADMIN (G-06)/2009
Invitation for Bids

Project Background: 
Pakistan Revenue Automation (Pvt.) Ltd [PRAL] plans to procure core IP bandwidth and implement Metro Network connectivity for its offices situated in Islamabad as part of the overall infrastructure development program to provide infrastructure consolidation through online systems.
PRAL now invites sealed bids from eligible bidders for Supply and installation Services for core IP Bandwidth & Metro Network connectivity for the period of one year (expandable to 3 years).
The selected Firm will supply goods and services to establish MAN. The selected firm will be responsible to supply, install, configure, test & maintain network hardware, associated components connectivity for the period of one year (expandable to 3 years). The firm will also be responsible for implementing the technical architecture of the project as described in this document. 

The successful firm will be responsible for: 

a) Supply of hardware

b) Complete Installation/Commissioning of hardware and related components.
c) Work Plan
d) Execution of Test Plan

e) Establish Wireless Connectivity

f) Smooth and timely User Acceptance Test

g) Project management for supply of goods and services.

h) Providing local support and maintenance of the system during and after commissioning for the period of 01 year. 

Note: The project is divided into Three (4) LOTS and vendors are free to quote for the single or for multiple LOTS.

LOT 1:  Core IP Bandwidth

Core IP bandwidth from two different service providers with redundant backbone and with redundant Last Mile is required for hosting of our core application systems. The reason for the choice of two ISP’s is important is to provide protection against International Bandwidth failures and various disasters in case of force disaster.

CIR IP Bandwidth with Primary last mile on Fiber and Secondary Last mile on (in active redundant form) Alternate (Physical) fiber ring is required for PRAL Data Center, CDA Block-III, Islamabad (conceptual illustration of the solution is attached as Annexure-B).

Following is the required scenario

1. Each bidder is required to submit solution with two upstreams along with information about which submarine cable is being used by each upstream provider e.g ITI and TW1.

2. 64 Public IP addresses each from two different IP classes is required.
3. One operator should have sufficient bandwidth available at its local POP from both sources i.e., ITI and TW1 so that in case of outage of one source, traffic could be automatically switched to other source without any congestion.
4. PRAL reserves the right to select the IP bandwidth as per our own discretion (table enclosed). Bidders are also required to submit prices for each of these bandwidths as CIR

Vendors are required to quote IP Bandwidth rates as per below mentioned table. In addition per MB IP Bandwidth rates are also required to cater additional usage.  

	#
	Core IP Bandwidth Data Rates

	1. 
	30 Mbps CIR

	2. 
	40 Mbps CIR

	3. 
	50 Mbps CIR

	4. 
	60 Mbps CIR

	5. 
	70 Mbps CIR

	6. 
	80 Mbps CIR

	7. 
	90 Mbps CIR

	8. 
	100 Mbps CIR

	9. 
	110 Mbps CIR

	10. 
	120Mbps CIR

	11. 
	130Mbps CIR

	12. 
	140Mbps CIR

	13. 
	155 Mbps CIR


Note: Two service providers may be selected with separate upstream combinations. The two selected service providers would be on different submarine cables. 
Delivery Schedule for LOT 1

	Description
	Qty (No)
	Installation & configuration from the date of signing contract
	Final Sign off after Installation & Testing
	Delivery Location

	Core IP Bandwidth Connectivity

	As Per BOQ
	4 weeks
	6 weeks
	PRAL Data Center, CDA Block-III, Islamabad


LOT 2: Metro Network Connectivity for PRAL Offices in Islamabad

P2P Metro Network Connectivity:
PRAL plans to implement Metro Network connectivity for its offices situated in Islamabad In order for our premises to connect through this MAN Fiber Optic is the required.

Details of locations required to be connected through this MAN are provided below with mode of connectivity.

	S #
	Location
	Connectivity Type
	Data Rate

	1. 
	P2P Link Between CDA Block III & ETC Building 
	Fiber Optic 
	10 MB

	2. 
	P2P Link Between CDA Block III & Nadra Head Office
	Fiber Optic 
	1 MB

	3. 
	P2P Link Between CDA Block III & FBR House
	Fiber Optic 
	10 MB

	4. 
	P2P Link Between CDA Block III & PRAL F-6/3 Office.
	Fiber Optic 
	20 MB


Delivery Schedule for LOT 2

	Description
	Qty (No)
	Installation & configuration from the date of signing contract
	Final Sign off after Installation & Testing
	Delivery Location

	Metro Network Connectivity

	As Per BOQ
	4 weeks
	6 weeks
	Refer to above table 


LOT 3: IP Bandwidth for CDA Block III
	S #
	Description
	Connectivity Type
	Data Rates

	1. 
	IP Bandwidth 
	self heal/redundant Fiber Optic Last Mile 
	2,4 & 6 MB


Delivery Schedule for LOT 3

	Location
	Qty (No)
	Installation & configuration from the date of signing contract
	Final Sign off after Installation & Testing
	Delivery Location

	CDA Block III, Islamabad.
	As Per BOQ
	4 weeks
	6 weeks
	PRAL Data Center, CDA Block-III, Islamabad


LOT 4: Dark Fiber

Point to point self heal/redundant Metro Dark fiber optic is required for our P2P connectivity between our core primary location and Metro location  

	S #
	P2P Sites
	Connectivity Type

	1. 
	CDA Block-III to  House # 14 F-6/3, Islamabad
	P2P Dark Fiber Optic cable 

	2. 
	9th Floor Custom House, Karachi to RTO Karachi, Shahrah –e- Kamal Attaturk Opposite Sind Secretariat
	P2P Dark Fiber Optic cable 


Delivery Schedule for LOT 4

	S #
	Description
	Qty (No)
	Installation & configuration from the date of signing contract
	Final Sign off after Installation & Testing

	1. 
	P2P Dark Fiber Optic cable
	As Per BOQ
	4 weeks
	6 weeks


GENERAL TERMS AND CONDITIONS:

· Compliance sheet of all Technical and Financial terms should be provided.

· The rental cost of complete solution should be quoted on monthly basis.

· No Upfront Cost is acceptable; vendors may quote a fixed monthly rental.

· Vendors in their bids should submit comprehensive SLA with 99.5% uptime and penalties in case of downtime.

· Contract period is initially for the period of one year (expandable to 3 years) .

· The prices should be valid for 180 days.

· 2% earnest money (as mentioned in the tender documents) is required in favour of “PRAL”

· The service provider should be a licensed Telecom Operator (local loop and or DNOP).
· Vendor/Provider should be capable to restrict/allow/filter specific traffic on the requirement basis of PRAL

· PRAL will only be responsible for providing raw power to the equipment at site, however in case of power failure at PRAL premises SLA will not be enforced during power outage.
· Local support should be available all the time and response time should be less than 1 hour.
· The PRAL requires 99.5% network availability 24X7.
· In case of any hardware failure, hot back up equipment should be available with in the response time.
· Primary and Secondary fiber links should be on separate route from PRAL to Operators POP.
· PRAL may sign a contract with successful bidder on LOT Basis.
· PRAL reserves the right to select single service provider or two service providers for LOT 1 (Provision of core IP bandwidth)
Annexure –B
TENDER # ADMIN (G-06)/2009
(The following is not an actual presentation of sites or services required for Core IP Bandwidth in LOT 1.)
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ANNEXURE-“C”

BIDDING FORM
Dated 02/01/2010






  Tender No.ADMIN (G-06)/2009
Pakistan Revenue Automation (Pvt.) Limited, Islamabad.

Gentlemen,

01.
Having examined the conditions to Tender and Specifications of Tender No. ADMIN(G-06)/2009 dated January 2, 2010 the receipt of which is hereby acknowledged we, the undersigned, offer to provide in conformity with specifications / technical requirement mentioned in Annexure “A” and Annexure “B” and conditions of Tender for the sum of Rs._________________________ (Rupees ____________________________________________) or such other sums as may be ascertained in accordance with the said Conditions.

2.
If our Bid is accepted we shall provide the service mentioned in the tender documents within ______ days from the date of receipt of your firm Purchase Order.

3.
We agree to abide by the terms and conditions of the Tender for the period of _______ from the date fixed for receiving the same and it shall remain binding upon us and may be accepted at any time before the expiration of that period.

4.
Until a formal Purchase order(s) is placed, this Bid, together with your written acceptance thereof, shall constitute a binding contract between us.

5.
We understand that you are not bound to accept the lowest or any proposal you may receive or to inform us of the rejection of our bid or to give any reasons therefor.

Dated this ______________________ day of ______________________________ 2010_______________.

Signature _______________________ in the capacity of ______________________________ duly authorized to sign Tender for and on behalf of 

(NAME OF FIRM IN BLOCK CAPITALS)

Complete address:________________________________________________________________________

Fax No.____________________________ Telephone No.______________________________________

( SIGNATURE )

Witness:-

1. _______________________

2. _______________________
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