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PERFORMANCE EVALUATION REPORT

	Rated Period
	
	
	Type of PER

	
	
	
	
	

	From:
	
	
	Regular
	

	
	
	
	
	

	To: 
	
	
	Interim
	

	
	
	
	
	

	
	
	
	Probation
	


I - PERSONAL DATA

Name: _____________________

Designation: ____________________
Date of Appointment in PRAL: ______________________
Date of Appointment to the Present Post: ________________
II - DUTIES PERFORMED

(To be filled by employee)
List the principal tasks performed during the rating period.


______________________________


Signature of employee

III - EVALUATION OF PERFORMANCE

(To be filled by rating officer)

	PERFORMANCE  FACTORS

(Mark N/A, Not applicable if appropriate  below)
	FAILS TO MEET

NORMAL

REQUIREMENTS
	MEETS

NORMAL

REQUIREMENTS
	EXCEEDS

NORMAL

REQUIREMENTS
	GREATLY EXCEEDS

NORMAL

REQUIREMENTS

	
	
	
	
	
	
	
	
	

	Productivity
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Thoroughness and accuracy
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Dependability
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Ability to work with colleagues & supervisor
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	English language skills
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Job knowledge skills
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Resourcefulness
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Judgement
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Effectiveness in organising own work
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Creativity and originality
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Oral communication
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Written communication
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Decisiveness
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Ability to instruct & train 
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Managerial ability
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Analytical ability
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Effectiveness on outside contacts
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Power of command and dynamism
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	PERFORMANCE  FACTORS

(Mark N/A, Not applicable if appropriate  below)
	FAILS TO MEET

NORMAL

REQUIREMENTS
	MEETS

NORMAL

REQUIREMENTS
	EXCEEDS

NORMAL

REQUIREMENTS
	GREATLY EXCEEDS

NORMAL

REQUIREMENTS

	
	
	
	
	
	
	
	
	

	Professional knowledge
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Practical application
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Vision and perception
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Moral values
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Initiative and drive
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Attitude towards subordinates
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	Personal conduct
	
	
	
	
	
	
	
	


OVERALL  RATING

	
	UNSATISFACTORY
	
	SATISFACTORY
	
	SUPERIOR
	
	OUTSTANDING

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


EMPLOYMENT STATUS RECOMMENDATION

	
	REGULAR
	
	CONTRACTUAL
	
	NON-EXTENDABLE CONTRACT
	
	OTHERS

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


POTENTIAL FOR PROMOTION

	Fit for Promotion/Regularisation
	

	
	

	Not yet fit for promotion
	

	
	

	Unfit
	


SUPERVISOR’S NARRATIVE SUMMARY
Briefly comment on the employee’s performance choosing examples to illustrate. Indicate languages, specific skills, etc. If overall rating is “Superior, Outstanding or unsatisfactory”, provide specific justification here.


_______________________________________
_______________________________


Name and Designation
Signature of Rating Officer

IV - RATED EMPLOYEE’S STATEMENT

Comments: If you wish to comment on your own performance, adequacy of supervision received, or other portions of this report.



_______________________________



Signature of Rated Officer

V - REVIEWING OFFICER’S STATEMENT


_______________________________________
_______________________________


Name and Designation
Signature of Reviewing Officer
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